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Market Perspective
COVID-19 Impacts to SMEs
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Market Perspective
Sector Performance Example - Food & Groceries (Hong Kong)
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Source : HSBC Smart Solution Market Pulse

Disclaimers

This dashboard provides general market-related information, and is not intended to be an investment research report. This dashboard has been prepared without taking into account your company
objectives, financial situation (including the capacity to bear loss), knowledge, experience or needs. It is not to be construed as a solicitation or an offer to buy or sell any securities or financial instruments, or
as a recommendation of business decision, and/or investment advice. Before acting on the information in this dashboard, you should consider the appropriateness and suitability of the information to your
own company objectives, financial situation and needs, and, if necessary seek appropriate professional or financial advice, including tax and legal advice.

Whilst we have taken care in preparing the content and information contained on this dashboard, any opinions, conclusions or recommendations are reasonably held or made, based on the information
available at the time of its compilation, but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or completeness of any statement made in this
dashboard. Any opinions, conclusions or recommendations set forth in this dashboard are subject to change without notice and may differ or be contrary to the opinions, conclusions or recommendations
expressed elsewhere by HSBC. Past performance is not a reliable indicator of future performance.

All HSBC Smart Solution Terms of Use are applicable to this dashboard. For details, please refer to: https:/smartsolution.business.hsbc.com.hk/portal/terms-of-use



https://smartsolution.business.hsbc.com.hk/portal/terms-of-use

Market Perspective
Digital Transformation Trends Example - Food & Groceries

Drivers Changes

Allow food ordering through kiosk /

Ordering mobile app / QR-code menu
. Offer delivery services. Mostly through
Delivery third party platforms
Payment Opt fpr dlgltall / co.ntactless payment
solution - online / in-store.
Loyalty Digital onglty programs I!ke
p membership, rewards point scheme, e-
rogramme coupon
Management Restaurant management through

Point-of-Sales / ERP solutions
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Beyond Banking
Evolving Roles for Banks

Traditional Banking

Bank
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Beyond Banking
HSBC VisionGo

A platform that facilitates business
connections, inspires, enables growth.
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Tax, Legal,
Accounting

Marketing

Operation
Services

Logistics &
Warehousin
g

Tech &

Software

Others
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Tax, Company registration,
Trademark, Company secretary....

Advertising, Design, Digital
Marketing, CRM, Event, PR ...

E-market, ERP, HR ...

Warehouse, Logistics, International
shipping ...

Mobile, Web, SaaS, Cloud, loT,
Data, Al, Consulting ...

Retail, Trading, Education, Food &
Beverage



Beyond Banking
HSBC Smart Solution

A platform that helps streamline business workflow,
from data analysis, shipment tracking, to payment
reconciliation and consolidation.

.[].I].D.i]. =) Dynamics
P 365
i e T—‘ Business
Central
Smarter business Simpler payment
. analysis consolidation
\
. .\ILL-
. . . ' |:.

WL

0
|

Navigate multiple Products and offers
applications in one platform
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Key Takeaways

Unattractive and costly to serve
Risky - lack of reliable data on credibility
Inadequate systems and processes to address their needs

SMEs are turning to non traditional banks

Competitors embracing financial digital ecosystem to serve the SMEs
Open banking regulations providing vasts opportunities

Rise in the need for collaborative banking ecosystem

SMEs contribute to a sizable opportunity and profit

-/ STRANDS

A CRIF company



Integrated Cash Flow
Management

Real-time access to all
financial accounts including
3rd party bank accounts while
adhering to security
standards

API First Platform

Single Interface. One platform
allowing access to third-party
services. Banks benefit from a
single APl interface which
greatly reduces cost and
complexity.

AR/AP Management

Handling of collection and
payment cycle. AR/ AP made
simple with integration to 3rd
party invoice providers and
BFM'’s native invoicing/billing
module

One Stop Solution

Providing tools beyond
traditional banking services to
assist with cash flow, liquidity,
invoicing, budgeting, income
and expense management,
and more which helps with
customer retention

Efficient Operations

Automated processes, alerts
& notifications to keep SMEs
abreast with their financial
status, eliminating all manual
consolidation to achieve 360
view

KY-SME

Know your SMEs’ businesses
and catering to their specific
needs with data driven next
best action / offer at the right
time

/= STRANDS

A CRIF company

How Strands Business Financial Management (BFM) Solution Helps?
Trusted by Tier 1 banks worldwide

Data Driven Decisioning

SMEs make smarter business
decisions based on relevant
and personalized data based
on big data analytics and data
enrichment

Time-to- Market

Shorter time to market with
rich assets, knowledge and
experience in all regions
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